IOF Event Adviser’s Visit Report:  checklist and data / Final Report
	Event adviser:  

	Event:  

	Place/event centre:  

	Date of visit:  
	Visit number:  

	Next planned visit:  


1.
Organiser

	Organiser (club, federation):  

	Address and telephone/fax number/e-mail address/web page for information:  


	Name  
	Job title / responsibility

	
	event director

	
	

	
	

	
	

	
	


2.
Jury members

	Name  
	Country  

	
	

	
	

	
	

	EA’s comments:  


3.
Event programme (incl. trainings and model event)
	date (and time)
	competition
	place
	map (name, scale, contours)

	
	
	
	

	
	
	
	

	
	
	
	

	EA’s comments:  


4.
Information about the event

	Type of information (bulletins etc.):  

	Deadlines:  

	Contents:  

	EA’s comments:  


5.
Event centre 

	Location (school, youth hostel, town hall etc.):  

	Distance from nearest airport or railway station:  

	Transport from airport or railway station:  

	Facilities, also for media (rooms, WiFi connections etc.):  

	Secure cycle storage available?  

	EA’s comments:  


6.
Accommodation

	Distance to event centre:  

	Transport from event centre:  

	Types of accommodation:  

	Different price levels available?  

	EA’s comments:  


7.
Food and meals 

	Food or meals available at event centre?  

	Food at competitions:  

	Quality, quantity and prices:  

	EA’s comments:  


8.
Punching system and time-keeping
	Type of punching system (SPORTident etc.):  

	Testing of compatibility of competitors’ badges and used software:  

	Light beam for finish timing:  

	GPS-tracking:  

	EA’s comments:  


9.
Rules

	Information for competitors (how, when etc.):  

	Riding off the track allowed:  

	Marshals in terrain?  

	Rule deviations/special rules:  

	EA’s comments:  


10.
Ceremonies and banquet

	Opening ceremony (when, where, what):  

	Prize giving ceremonies (when, where, according to IOF guidelines etc.):  

	Flower ceremonies:  

	Closing ceremony:  

	Banquet:  

	EA’s comments:  


11.
Doping

	Information about doping control to competitors:  

	Doping control station:  

	Doping control procedure:  

	Final Report: doping test administered?  

	EA’s comments:  


12.
Final Report: complaints and protests

	

	EA’s comments:  


13.
Final Report: additional information

	Final entries (countries, number of competitors)  

	Weather conditions:  

	Medal statistic:  

	…

	… 


14.
Final Report: suggestions for rule changes

	

	

	


Technical information about each type of competition

	Type of competition (sprint, relay etc.):  


	TERRAIN

	Topography (flat, hilly, steep etc.):  

	Tracks (dense network, variety of ridability etc.):  

	Ground (rocky, sandy etc.):  

	Visibility (forest, open areas etc.):  

	EA’s comments:  


	MAP

	Name, scale and vertical contour interval:  

	Size in cm:  

	Map maker/s:  

	Particularities:  

	According to IOF standards?  

	Paper quality/material:  

	Has this map been previously used?  

	Deviations from International Specifications for MTBO Maps:  

	When and where will the map be taken after the competition?  

	EA’s comments:  


	COURSES and COURSE SETTING

	Estimated winning time:  

	Approximate length and total climb:  

	Course setter/s:  

	Number of controls and refreshment controls:  

	Mandatory (compulsory) passages:  

	Spectator controls:  

	Safety:  

	Possibilities for shortcuts if riding off tracks is not allowed:  

	Are controls well defined?  

	Are controls marked in the terrain before the event?  

	Are route choice and navigation difficulty appropriate?  

	Splitting systems:  

	EA’s comments:  


	VENUE / FINISH ARENA

	Distance from event centre:  

	Transport from event centre (by organiser, private etc.):  

	Facilities for parking:  

	Facilities (toilets, water etc.):  

	Medical facilities and personnel at the finish:  

	Tents or shelter for competitors:  

	Spectator-friendly:  

	Suitable for speaker’s needs:  

	Last 200 m before finish (rule 23.2):  

	Provisional results:  

	Media coverage and media facilities:  

	EA’s comments:  


	START

	Type (interval, mass start etc.):  

	Start interval:  

	Distance finish arena – start:  

	Start according to rule 22, pages 17 and 18:  

	EA’s comments:  


	MISCELLANEOUS

	Time limit for complaints:  

	

	EA’s comments:  


IOF Event Adviser’s Visit Report:  summary
1.
Brief timetable of the visit 

	Date
	Activity (meetings, site visits, inspection of facilities etc.)

	
	

	
	

	
	


2.
Summary of progress on the event preparation. If it is not the first visit, then this should include a review of the items on the action list (point 4 below) from the previous visit.
3.
Problems and areas of concern 

(deviations from the agreed timetable and details in the event plan)

	Problems
	Measures that are being taken to rectify

	
	

	
	

	
	


4.
Actions required before the next visit
This list should be rather comprehensive as it is the main tool for the organiser to report progress and for the IOF Event Adviser to follow up on agreed matters.

	

	

	


5.
Details of any rule deviations that may be requested.


(N.B. The submission of a rule deviation request should be a separate e-mail.)

6.
New version of the event plan if significant changes have been agreed.
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